HYPERSCALER VS DISTRIBUTED — THE THREAD, AND WHERE EACH ANSWER LANDS

a spectrum of where compute lives, four questions asked along it, and the two ladders this article builds from the answers Heavy box = the outcome.

THE SPECTRUM

CENTRALIZED - DISTRIBUTED
Hyperscaler Neocloud (GPU cloud) Edge network Device
AWS, Azure, Google Cloud CoreWeave Cloudflare, Fastly, Akamai phones, laptops, consoles
few huge regions; heavy, stateful work dense GPU clusters; training, large models hundreds of cities; light request logic the person's own GPU; data stays put

THE THREAD - FOUR QUESTIONS

1 - CoreWeave or Cloudflare? 2 - Hyperscaler or distributed? 3 - Where do AEM Edge Functions run? 4 - Can Xano distribute Kubernetes?
Different layers: GPU compute vs Throughput and state vs latency Adobe rents the edge: functions Mo. One Xano instance per

the network in front of users. and reach. Keep the core central run on Fastly Compute behind jurisdiction; an edge router

Production systems use both. and put the edge in front. Adobe's managed CDN (beta). and gate do the distributing.

lands on: neocloud + edge lands on: the whole spectrum lands on: edge, rented lands on: hyperscaler + edge

THIS ARTIGLE

Orchestration ladder Al binding ladder Enterprise impact

where logic runs: Webflow, Worker, »| where the model runs and what it may residency, latency, egress cost,
Durable Object, Xano, your own cloud touch: rules up to dedicated GPUs audit scope, failure mode, skills




