TWO DECISION LADDERS — START AT THE BOTTOM, CLIMB ONLY WHEN THE CONDITION IS TRUE

each rung up adds cost, latency or audit scope; the grey line on each rung is the condition that earns the next one

Heavy box = where the record of truth lives.

ORCHESTRATION - WHERE THE LOGIC RUNS Al BINDING - WHERE THE MODEL RUNS, WHAT IT MAY TOUCH

4 - Dedicated GPUs

4 - Hyperscaler or BYOC cluster
Self-host, fine-tune or train on neocloud or hyperscaler GPUs

Xano Enterprise in your cloud account; warehouses, batch jobs
climb when: the model weights are the product

climb when: a contract or a regulator requires it

'

A
3 - Agent with tools on Xano

Tool calls hit Xano endpoints; every write passes the gate

climb when: hosted models fail on cost, privacy or tuning

3 - Xano, the system of record

Postgres, business rules, an append-only ledger, one per region

climb when: one instance can't meet residency or load

2 - Al Gateway to a hosted model
Claude, Gemini or GPT behind one gateway: logs, cache, limits

climb when: the model must read or write records

2 * Durable Object
Per-subject state; a projection of the record, never the truth

climb when: the action must change the record
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1 - Workers Al binding
Small models at the edge through env.Al: classify, embed, moderate

climb when: the task needs a frontier model

1 - Cloudflare Worker

Route, cache, check auth and consent at the edge

climb when: the decision needs memory of one subject

A
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0 - No model
Deterministic rules in a Worker or a Xano function

climb when: the input is language, images or a fuzzy match

0 - Webflow publish
Pages and CMS output served from a CDN; no per-request logic

climb when: a request needs a decision, not a page

RULES THAT HOLD ON EVERY RUNG

Xano wins any disagreement - fail closed when the projection is stale - personal data stays in its home instance - data leaves only through the signed gate



