THE EDGE DISTRIBUTES; THE SYSTEM OF RECORD DECIDES

several regional Xano instances behind one global edge router, not one cluster stretched across regions

Heavy box = the gate. Dashed = a projection, not truth.

Cloudflare Worker
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router and gate: resolve the subject's
home region, check posture, then allow,

a page, a form post,
or an agent tool call

Downstream systems
signed, gated egress

ad platforms, CRM, agent tools;
receive signed, gated payloads only

deny or redact; sign the decision

read posture route writes by home region
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FOUR RULES
Xano wins Fail closed Stay home Sign both
the Durable Object is a projection;

stale projection or unreachable

personal data never replicates;
region means deny, never guess

only an opaque routing key is shared

the signature binds the posture
on disagreement, the ledger rules

and the ledger head hash




