FROM CRON TO AGENTS — WHO BINDS THE SYSTEMS, AND WHERE SECURITY HAS TO LIVE

binding moved from build time, to event time, to runtime; security has to stay where the model can't reach it Red dashed = a gap. Numbers and letters match the security gaps article.

THREE ERAS OF MOVING DATA BETWEEN SYSTEMS

1 - Cron EDI and ETL — binding at build time, data moves on a schedule

Frmmmmmmcc e
- 1
1 . ST . WHO BINDS devel , and i
ERP - SAP ' Batch file V31 Cron job Warehouse - storefront EEBIERIZ, Bl & Ry
—» _— WHEN on a schedule: nightly, or every 15 minutes
Cloud A, or on premises : an SFTP drop folder 1 a mapping someone wrote > Cloud B . i vy nu
1 : SECURITY the perimeter, SFTP, the reviewed mapping
1
Ee e e e e e m e mmm— === ! FAILS files at rest in plaintext; stale data
2 - APIs and iPaaS$ (integration platform as a service) — binding at integration time, data moves per event
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3 - Al agents — binding at runtime, the model chooses which systems to connect
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WHERE SECURITY HAS TO LIVE — FOUR THINGS THE MODEL CAN'T REWRITE
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Consent state is a field on The user and the agent are each A signed mandate: amount, Code at the endpoint says yes
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The model proposes. Deterministic systems decide. Every grant and denial is recorded.



