
AUDIENCE TARGETS IN A CMS — DEFINITIONS, NOT MEMBERS
the CMS holds the query and the rules; Xano holds the people; the sync joins them and writes back totals only Red dashed = a security gap.

L I F E C Y C L E  —  T H E  A G E N T  P R O P O S E S ,  A  P E R S O N  P U B L I S H E S

1 · Agent proposes
POST /v2/collections/{id}/items
isDraft: true; rationale, eval result

2 · Person reviews
checks the definition and rules;
the definition hash is recorded

3 · Published, Live
Status: Live; Retire by set;
no Collection template page

4 · Sync reads Live only
refuses a hash mismatch, or
Contains personal data: on

5 · Destinations
Customer Match with ad_user_data
and ad_personalization; Klaviyo

T3 The agent publishes its own audience T4 Definition changed after approval T2 A template page publishes the collection

W H E R E  E A C H  P I E C E  L I V E S

Webflow CMS · Audience Targets (definitions)

DEFINITION

format: Shopify segment query
definition: the query, not members
definition hash · source system

TARGETING STATE

consent state · DSR rule
devices · device signal
location granularity and source · campaigns

AI

proposed by · rationale
eval result: PASS, FAIL, REVIEW
assistant summary · embedding text

APPROVAL AND LIMITS

approved by · approved at · ledger
min cohort · retire by
contains personal data: off

Also: Markets · Consent Purposes · Destinations · Adapters · DSR Types · Device Classes · Campaigns · Audience States

Sync (Worker)
reads Live items only
loads each matched person's
state from Xano
checks DSR, consent, location,
device, campaign, cohort
sends with consent fields

Live items

totals only

Xano and the ledger · each person's state

{ "subject": "hmac:7e1a…",

  "consent": { "ad_user_data": true,

               "ad_personalization": true,

               "marketing": true, "training": false },

  "dsr": { "open": null },

  "device_class": "mobile_web",

  "location": { "country": "US", "region": "CA" },

  "campaigns": ["spring-sale"] }

and every per-person decision from each sync.
Never in Webflow.

state

T1 Members stored in the CMS T7 Precise location or device IDs T8 Secrets in the Destinations collection

S Y N C  O R D E R  F O R  E A C H  M AT C H E D  P E R S O N  —  T H E  F I R S T  F A I L U R E  S T O P S

1 · DSR
an open request excludes;
deletion and opt-out win

excluded: open DSR

2 · Consent
every required purpose and
destination field granted

excluded: consent not granted

3 · Location
market listed, not blocked;
its regime rules apply

excluded: blocked market

4 · Device
class listed; allows personal-
ization if an adapter is set

excluded: device not allowed

5 · Campaign
Live, in its dates, with its
consent requirements met

excluded: campaign not live

6 · Cohort
below Min cohort: hold and
send nothing; else send

state: held below cohort

T6 Open DSR still targeted T5 Small slices identify people

A U D I E N C E  S TAT E S  —  W H AT  C O M E S  B A C K  T O  W E B F L O W  ( E X A M P L E :  M I N  C O H O R T  5 0 )

SLICE STATE MATCHED OPEN DSR NO CONSENT BLOCKED MARKET DEVICE SENT COVERAGE

spring-sale · US · mobile_web Synced 4,210 12 1,380 0 0 2,818 67%

spring-sale · KR · mobile_web Blocked by market 910 empty empty 910 empty 0 empty

spring-sale · UK · ctv Held below cohort empty empty empty empty empty 0 empty

Below Min cohort every count is left empty: small counts sliced by device, market and campaign can identify a person (C2).

E I G H T  G A P S  —  A N D  T H E  F I X  F O R  E A C H

T1 Members stored in the CMS
Fix: Definitions only; Contains personal data must be off, or the sync refuses the item

T2 A template page publishes the collection
Fix: Don't bind it to a Collection template page; every field on one is public

T3 The agent publishes its own audience
Fix: Agents create drafts only; a person reviews and publishes

T4 Definition changed after approval
Fix: A definition hash recorded at approval; a mismatch blocks the sync

T5 Small slices identify people
Fix: Counts below Min cohort left empty in every snapshot

T6 Open DSR still targeted
Fix: DSR checked first, before consent, on every sync

T7 Precise location or device IDs
Fix: Country or region and a device class only

T8 Secrets in the Destinations collection
Fix: Store the secret's name; the secret lives in Cloudflare or Xano

The CMS holds the query and the rules. Xano holds the people. Only totals come back.


